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BackgroundBackground

Lessons learned from last 15 years of TA 
with school-wide PBS.

George Sugai, Tim Lewis, Lucille Eber, 
Susan Barrett, Don Kincaid

Current implementation of SWPBS
◦ 10,000 schools in 48 states (US)
◦ 152 schools in Norway

Six Basic Recommendations for Six Basic Recommendations for 
Implementing PBISImplementing PBIS

Never stop doing what already works

Always look for the smallest change that will 
produce the largest effect

Avoid defining a large number of goals 
Do a small number of things well

Do not add something new without also defining 
what you will stop doing to make the addition 
possible.



Initiative, 
Project, 

Committee

Purpose Outcome Target 
Group

Staff 
Involved

SIP/SID/
etc

Attendance 
Committee
Character 
Education

Safety 
Committee
School Spirit 
Committee

Discipline 
Committee

DARE 
Committee

EBS Work 
Group

Working Smarter

1. Eliminate all initiatives that do NOT have a defined 
purpose and outcome measure.

2. Combine initiatives that have the same outcome 
measure and same target group

3. Combine initiatives that have 75% of the same staff

4. Eliminate initiatives that are not tied to School 
Improvement Goals.

Action Time: 7 MinutesAction Time: 7 Minutes

Review the Sample Team Matrix.  Identify at 
least two recommendations you would have 
for improving the efficiency of staff time in this 
school.

Given the guidelines for team organization 
identify (a) the teams in your school, and (b) 
the extent to which you believe your school 
uses faculty/staff time efficiently. 

Initiative, 
Committee

Purpose Outcome Target 
Group

Staff 
Involved

SIP/SID/
etc

Attendance 
Committee

Increase 
attendance

% of students 
attending

All students Eric, Ellen, 
Marlee

Goal #2

Character 
Education

Improve 
character

Student 
behavior?

All students Marlee, J.S., 
Ellen

Goal #3

Safety Committee Improve 
safety

Dangerous 
students

Has not met Goal #3

School Spirit 
Committee

School spirit All students Has not met

Discipline 
Committee

Improve 
behavior

Improve 
discipline

Bullies, 
repeat 
offenders

Ellen, Eric, 
Marlee, Otis

Goal #3

DARE Committee Decrease drug 
use

High risk 
drug users

Don ??

EBS Work Group Implement 3-
tier model

Office 
referrals,
Attendance, 
Grades

All students Eric, Ellen, 
Marlee, Otis, 
Emma

Goal #2
Goal #3

Sample Team Matrix
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discipline

Bullies, 
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Marlee, Otis

Goal #3

DARE Committee Decrease drug 
use

High risk 
drug users

Don ??

EBS Work Group Implement 3-
tier model

Office 
referrals,
Attendance, 
Grades

All students Eric, Ellen, 
Marlee, Otis, 
Emma

Goal #2
Goal #3

Sample Team Matrix

ContextContext

Many initiatives to improve education
Initiatives too often conflicting and/or 
competing

Early Intervention

Literacy

Math

Wraparound

Positive Behavior SupportFamily Support
Response to Intervention

Applied Behavior Analysis

© Dean Fixsen, Karen Blase, Robert Horner, George Sugai, 2008

Align Effective SystemsAlign Effective Systems
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Six Basic Recommendations for Six Basic Recommendations for 
Implementing PBISImplementing PBIS

Collect and use data for decision-making

Adapt any initiative to make it “fit” your school 
community, culture, context.

Families
Students
Faculty
Fiscal-political structure

Establish the systems and policy clarity needed to 
support and sustain implementation of effective 
practices

Lessons Learned about Lessons Learned about 
Implementing Educational PracticesImplementing Educational Practices

Begin any TA effort with the 
assumption that the “practice” will be 
taken to scale.

◦ Invest in capacity to move from demonstration to 
large scale implementation.

Leadership Team (coordination)
Trainers
Coaching context
Technical Expertise
Formal evaluation process
Plan for shifting from centralized to regionalized 
implementation

Leadership Team

Funding
Visibility Political

Support

Training Coaching Evaluation

Local Demonstration Schools

Active Coordination

Behavioral
Expertise



Building Local CapacityBuilding Local Capacity

National Leadership

Regional Trainers

Local Coaches

Coaching DefinedCoaching Defined
Coaching is the active and iterative delivery of: 
◦ (a) prompts that increase successful behavior, and 
◦ (b) corrections that decrease unsuccessful behavior.

◦ Coaching is done by someone with credibility and 
experience with the target skill(s)
◦ Coaching is done on-site, in real time 
◦ Coaching is done after initial training
◦ Coaching is done repeatedly (e.g. monthly)
◦ Coaching intensity is adjusted to need

Training Outcomes Related to Training Components

Training Outcomes

Training 
Components

Knowledge of 
Content

Skill Implementation Classroom
Application

Presentation/ 
Lecture

Plus
Demonstration

Plus 
Practice

Plus Coaching/ 
Admin Support
Data Feedback

10%                     5%                       0%

30%                     20%                     0%

60%                     60%                     5%

95%                   95%                     95%

Joyce & Showers, 2002
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Example of the Impact of Coaching on Student Outcomes:Example of the Impact of Coaching on Student Outcomes:
Average Major Discipline Referrals per Day per MonthAverage Major Discipline Referrals per Day per Month

Coach returns Coach returns 
from leavefrom leave

Coach goes Coach goes 
on leaveon leave

Using DataUsing Data

Collect information to assess, “Are we 
doing what we said we would do?”

Collect information to assess, “Are we 
benefiting students?”

Lessons Learned about Lessons Learned about 
Implementing Educational PracticesImplementing Educational Practices

Evaluate fidelity as well as effect

◦ Measure if practice is being implemented
Measure frequently, and use measurement information to 
guide the type and level of TA support
Build one set of measures that meet research standards and 
a companion set of measures that meet practice standards.

◦ Measure if practice is producing effect
Measure frequently and use measurement information to 
guide the type and level of TA support.

Iowa Checklist 01-05, PK-6 % Fully & Partially Implemented 
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Change Report OptionsChange Report Options1.41.82.72.52.753.4900.000

Lessons Learned about Lessons Learned about 
Implementing Educational PracticesImplementing Educational Practices

Build the capacity to extend 
SWPBS to more intense levels.

Link academic and behavior support



Academic, Behavioral, and Functional Academic, Behavioral, and Functional 
Predictors of Chronic Problem Behavior Predictors of Chronic Problem Behavior 
in Elementary Gradesin Elementary Grades

Kent McIntosh

University of British Columbia
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5th Grade ORF Trajectories by Function (n = 47)
Peer Attention vs. Escape Task
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5th Grade ORF Trajectories by Function (n = 47)
Peer Attention vs Escape Task
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ORF Trajectories by Function (n = 47)
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Behavior Support focused on Social Contingencies

Behavior Support focused on Academic and                Social 
Contingencies

Bullying:Bullying:
Another application of Another application of 
values, vision and science values, vision and science 

Main IdeasMain Ideas

“Bullying” is aggression, harassment, 
threats or intimidation.

video



Main IdeasMain Ideas

Bullying behavior typically becomes more 
likely because the “victims” or 
“bystanders” provide rewards for bullying 
behaviors.

◦ Social attention
◦ Social recognition
◦ Social status

Main IdeasMain Ideas

To decrease bullying behaviors an 
essential goal must be to decrease the 
reward that other students (bystanders 
and victims) provide.

All “bully proofing” skills are more 
effective if the school has first established 
a set of school-wide behavioral 
expectations.

Predictable, consistent, positive and safe social culture
(expectations defined, taught, acknowledged)

Everyone 
can identify 
“respectful”
and non-
respectful 
behavior.

Stop

Walk

Talk

Change in the 
rewards for 
bullying.

Change in 
likelihood of 
bullying
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Conditional Probabilities of Victim Responses to Problem 
Behavior
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Conditional Probabilities of Bystander Responses to 
Problem Behavior
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ImplicationsImplications

Use values to guide what we address, 
how we intervene, and how we 
determine if we are successful

Use science to define effective 
interventions

Use implementation technology to 
change organizational systems so they use 
effective interventions.

Build the VisionBuild the Vision
Apply the ValuesApply the Values
Master the ScienceMaster the Science

If you are new to PALS learn
The core features, practices, outcomes

If you are already engaged in PALS learn
How to extend what you know to more families, 
communities, schools, work places.
How to advance the more intense level of PBS
How to establish sustained impact

If you are in a decision-making role learn
How to implement PBS for systems change
How to scale-up practices that are effective and 
practical

Questions?Questions?


	Lessons Learned from Implementing School-wide PBS
	Background
	Six Basic Recommendations for Implementing PBIS
	Action Time: 7 Minutes
	Context
	Align Effective Systems
	Six Basic Recommendations for Implementing PBIS
	Lessons Learned about Implementing Educational Practices
	Building Local Capacity
	Coaching Defined
	Example of the Impact of Coaching on Student Outcomes:�Average Major Discipline Referrals per Day per Month
	Using Data
	Lessons Learned about Implementing Educational Practices
	Lessons Learned about Implementing Educational Practices
	Academic, Behavioral, and Functional Predictors of Chronic Problem Behavior in Elementary Grades
	Bullying:�Another application of �values, vision and science 
	Main Ideas
	Main Ideas
	Main Ideas
	Implications
	Build the Vision�Apply the Values�Master the Science
	Questions?


<<
  /ASCII85EncodePages false
  /AllowTransparency false
  /AutoPositionEPSFiles true
  /AutoRotatePages /All
  /Binding /Left
  /CalGrayProfile (Dot Gain 20%)
  /CalRGBProfile (sRGB IEC61966-2.1)
  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)
  /sRGBProfile (sRGB IEC61966-2.1)
  /CannotEmbedFontPolicy /Warning
  /CompatibilityLevel 1.4
  /CompressObjects /Tags
  /CompressPages true
  /ConvertImagesToIndexed true
  /PassThroughJPEGImages true
  /CreateJDFFile false
  /CreateJobTicket false
  /DefaultRenderingIntent /Default
  /DetectBlends true
  /DetectCurves 0.0000
  /ColorConversionStrategy /LeaveColorUnchanged
  /DoThumbnails false
  /EmbedAllFonts true
  /EmbedOpenType false
  /ParseICCProfilesInComments true
  /EmbedJobOptions true
  /DSCReportingLevel 0
  /EmitDSCWarnings false
  /EndPage -1
  /ImageMemory 1048576
  /LockDistillerParams false
  /MaxSubsetPct 100
  /Optimize true
  /OPM 1
  /ParseDSCComments true
  /ParseDSCCommentsForDocInfo true
  /PreserveCopyPage true
  /PreserveDICMYKValues true
  /PreserveEPSInfo true
  /PreserveFlatness true
  /PreserveHalftoneInfo false
  /PreserveOPIComments false
  /PreserveOverprintSettings true
  /StartPage 1
  /SubsetFonts true
  /TransferFunctionInfo /Apply
  /UCRandBGInfo /Preserve
  /UsePrologue false
  /ColorSettingsFile ()
  /AlwaysEmbed [ true
  ]
  /NeverEmbed [ true
  ]
  /AntiAliasColorImages false
  /CropColorImages true
  /ColorImageMinResolution 300
  /ColorImageMinResolutionPolicy /OK
  /DownsampleColorImages true
  /ColorImageDownsampleType /Bicubic
  /ColorImageResolution 300
  /ColorImageDepth -1
  /ColorImageMinDownsampleDepth 1
  /ColorImageDownsampleThreshold 1.50000
  /EncodeColorImages true
  /ColorImageFilter /DCTEncode
  /AutoFilterColorImages true
  /ColorImageAutoFilterStrategy /JPEG
  /ColorACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /ColorImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000ColorACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000ColorImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasGrayImages false
  /CropGrayImages true
  /GrayImageMinResolution 300
  /GrayImageMinResolutionPolicy /OK
  /DownsampleGrayImages true
  /GrayImageDownsampleType /Bicubic
  /GrayImageResolution 300
  /GrayImageDepth -1
  /GrayImageMinDownsampleDepth 2
  /GrayImageDownsampleThreshold 1.50000
  /EncodeGrayImages true
  /GrayImageFilter /DCTEncode
  /AutoFilterGrayImages true
  /GrayImageAutoFilterStrategy /JPEG
  /GrayACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /GrayImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000GrayACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000GrayImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasMonoImages false
  /CropMonoImages true
  /MonoImageMinResolution 1200
  /MonoImageMinResolutionPolicy /OK
  /DownsampleMonoImages true
  /MonoImageDownsampleType /Bicubic
  /MonoImageResolution 1200
  /MonoImageDepth -1
  /MonoImageDownsampleThreshold 1.50000
  /EncodeMonoImages true
  /MonoImageFilter /CCITTFaxEncode
  /MonoImageDict <<
    /K -1
  >>
  /AllowPSXObjects false
  /CheckCompliance [
    /None
  ]
  /PDFX1aCheck false
  /PDFX3Check false
  /PDFXCompliantPDFOnly false
  /PDFXNoTrimBoxError true
  /PDFXTrimBoxToMediaBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXSetBleedBoxToMediaBox true
  /PDFXBleedBoxToTrimBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXOutputIntentProfile ()
  /PDFXOutputConditionIdentifier ()
  /PDFXOutputCondition ()
  /PDFXRegistryName ()
  /PDFXTrapped /False

  /Description <<
    /CHS <FEFF4f7f75288fd94e9b8bbe5b9a521b5efa7684002000500044004600206587686353ef901a8fc7684c976262535370673a548c002000700072006f006f00660065007200208fdb884c9ad88d2891cf62535370300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c676562535f00521b5efa768400200050004400460020658768633002>
    /CHT <FEFF4f7f752890194e9b8a2d7f6e5efa7acb7684002000410064006f006200650020005000440046002065874ef653ef5728684c9762537088686a5f548c002000700072006f006f00660065007200204e0a73725f979ad854c18cea7684521753706548679c300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c4f86958b555f5df25efa7acb76840020005000440046002065874ef63002>
    /DAN <>
    /DEU <>
    /ESP <>
    /FRA <>
    /ITA <>
    /JPN <>
    /KOR <FEFFc7740020c124c815c7440020c0acc6a9d558c5ec0020b370c2a4d06cd0d10020d504b9b0d1300020bc0f0020ad50c815ae30c5d0c11c0020ace0d488c9c8b85c0020c778c1c4d560002000410064006f0062006500200050004400460020bb38c11cb97c0020c791c131d569b2c8b2e4002e0020c774b807ac8c0020c791c131b41c00200050004400460020bb38c11cb2940020004100630072006f0062006100740020bc0f002000410064006f00620065002000520065006100640065007200200035002e00300020c774c0c1c5d0c11c0020c5f40020c2180020c788c2b5b2c8b2e4002e>
    /NLD (Gebruik deze instellingen om Adobe PDF-documenten te maken voor kwaliteitsafdrukken op desktopprinters en proofers. De gemaakte PDF-documenten kunnen worden geopend met Acrobat en Adobe Reader 5.0 en hoger.)
    /PTB <>
    /SUO <>
    /SVE <>
    /ENU (Use these settings to create Adobe PDF documents for quality printing on desktop printers and proofers.  Created PDF documents can be opened with Acrobat and Adobe Reader 5.0 and later.)
    /NOR <>
  >>
  /Namespace [
    (Adobe)
    (Common)
    (1.0)
  ]
  /OtherNamespaces [
    <<
      /AsReaderSpreads false
      /CropImagesToFrames true
      /ErrorControl /WarnAndContinue
      /FlattenerIgnoreSpreadOverrides false
      /IncludeGuidesGrids false
      /IncludeNonPrinting false
      /IncludeSlug false
      /Namespace [
        (Adobe)
        (InDesign)
        (4.0)
      ]
      /OmitPlacedBitmaps false
      /OmitPlacedEPS false
      /OmitPlacedPDF false
      /SimulateOverprint /Legacy
    >>
    <<
      /AddBleedMarks false
      /AddColorBars false
      /AddCropMarks false
      /AddPageInfo false
      /AddRegMarks false
      /ConvertColors /NoConversion
      /DestinationProfileName ()
      /DestinationProfileSelector /NA
      /Downsample16BitImages true
      /FlattenerPreset <<
        /PresetSelector /MediumResolution
      >>
      /FormElements false
      /GenerateStructure true
      /IncludeBookmarks false
      /IncludeHyperlinks false
      /IncludeInteractive false
      /IncludeLayers false
      /IncludeProfiles true
      /MultimediaHandling /UseObjectSettings
      /Namespace [
        (Adobe)
        (CreativeSuite)
        (2.0)
      ]
      /PDFXOutputIntentProfileSelector /NA
      /PreserveEditing true
      /UntaggedCMYKHandling /LeaveUntagged
      /UntaggedRGBHandling /LeaveUntagged
      /UseDocumentBleed false
    >>
  ]
>> setdistillerparams
<<
  /HWResolution [2400 2400]
  /PageSize [3401.575 2551.181]
>> setpagedevice


